FILED FOR RECORD
IN MY OFFICE
ATM%@LOCK JP_M
MAR 31 2026

OBBIE pAVIS
K, PANDUA C

MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPENMEETINGS ACT, NOTICE ISHEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 7™ DAY OF APRIL, 2026, IN THE
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.

OPEN MEETING:

4 CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
-county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

2 COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action.

3. COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

4. CONSENT ITEMS:

PERSONNEL

a. To record the employment of Donnie Shrell as a Temporary Operator with
the Panola County Road & Bridge Department, Precinct#1 effective April 13,
2026 through October 8, 2026 (pending drug test and physical) at the rate
of $23.63 per hour.



10.

ROAD & BRIDGE

a. To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 1-2' HDPE line within the right-of-way of Panola
County Road #132.

b. To approve and record a request by TGNR Panola, LLC to place 12"
Temporary Water line within the right-of-way of Panola County Roads #319,
#A4T, #445, #470, & #469.

MISCELLANEOUS

a. To approve minutes of Commissioners’ Court meetings held during the
month of March, 2026.

b. To record Statement of Officer and Oath of Office forms for Panola County
Sheriff's Department Deputy Sheriff William Luman.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): Panola
County Clerk Bobbie Davis; Panola County Veteran Service Officer William
Morris; PCSD Investigators Randy Payne & Jesus Martinez; PCSD Jail
Administrator Scott Jones; PCSD Deputy J.E. Collier; PCSD Administrative
Clerks Valerie Bailey & Karlee Cohorst; PCSD Patrol Deputy Hunter Gray;
and Panola County Tax Assessor/Collector Holly Gibbs.

To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

To approve payment of current Panola County payroll as prepared and submitted
by the County Treasurer.

To discuss and act upon proclaiming the month of April, 2026 Child Abuse
Prevention Month in Panola County.

To discuss and act upon proclaiming the month of April, 2026 Sexual Assault
Awareness Month in Panola County.

To discuss and act upon approving the Order of Appointment for Presiding and
Alternate Judges for the Early Voting Ballot Board for the May 2, 2026 - City of
Beckville Election.

Todiscuss and act upon approving a Tips Contract #230802 from East Texas Mack
Sales, LLC for the purchase of a 2026 Mack Truck for use by the Panola County
Road and Bridge Department, Precinct #1.



11.  To discuss and act upon approving a Purchase Specification PTO and 2-Line
Hydraulic Wet Kit for Lowboy Trailer Operation for use by the Panola County Road
and Bridge Department, Precinct #3's Mack Truck. (60% down payment and
balance due upon completion)

12.  To discuss and act upon approving a Sourcewell Contract #93202 from Doggett
Machinery Services for the purchase of a 2026 John Deere Skid Steer Track Loader
for use by the Panola County Road and Bridge Department, Precinct #4.

13.  Todiscuss and act upon declaring the following vehicles as surplus property for the
Panola County Sheriff's Department: one (1) 2012 Ford F-150 Crew cab 4x4, VIN
#IFTFW1EFOCFB87463-Unit #2012-1, one (1) 2014 Chevrolet Equinox, VIN
#2GNALAEK1E6179215-Unit#2014-2, and one (1) 2015 Chevrolet Police Package
Tahoe AWD, VIN #1GNSK2EC3FR576940-Unit #2015-4.

14. To discuss and act upon adopting Panola County’'s Competitive Procurement
Procedures regarding county purchases. (LGC 262.0245)

15.  Todiscuss and act upon approving a Memorandum of Understanding between Gary
Water Supply Corporation (City of Gary) and Panola County regarding water system
improvements.

ADJOURNMENT

DAY, OF MARCH, 2026 AT _| . O'CLOCK P.M.
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I, BOBBIE DAVIS, CLERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN é ZU%LIC PLACE VISIBLE AT ALL TIMES

WITNESS THE HAND EF THE UNDERSIGNED CLERK ON THIS THE 31°7

ON THE 315" DAY OF MARCH, 2026 AT /- O'CLOCK P.M.
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